What the Market System Project
(MSP) delivers for
System Operations

Kevin Small
Investigations and Planning Manager (acting)
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The purpose of the system

To enable System Operator to operate a
secure power system and an efficient
electricity market
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How this Is achieved
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What's different? - Process view

* Check all periods
* Optimise system

» Better inform
participants

Reduce manual translation of
data

Automatic constraint updates
Single point data entry

Better inform participants

Check all periods

Automatic creation and update of

constraints

Better information for participants

* Automation of routine
+ Allow higher level focus

* Automate data flows

* Less mining, more analysis

Market and engineering
models stay together
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What's different - System view

Changes to systems are quicker, safer

Maintain commonality with other SO’s

TRANSPOWER ==

SYSTEM OPERATOR

Transpower New Zealand Ltd The National Grid



What's different - Labour view

Planning Sched | Security Dispt Pr| An Rpt Model Current state

Planning Sch Security Dispt Pr | An Rpt Model MSP day 1
Planning Sch Security Dispt Pr | An Rpt Model MSP day 90
Planning Sch | Security | Dispt | Pr | An | Rpt | Model Role review

Roles will be reorganised to
allow time benefits to be
consolidated for higher
value activities
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Benefits

« Maximise the use of the transmission system.

« Automation which will support increased market
efficiency

* QOperational renewal
— Replace out of date and difficult to support systems
— Latest engineering technology
— More efficient processes

— Release people to work on system optimisation and other higher

value activities
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Questions?

TRANSPOWER %

SYSTEM OPERATOR

Transpower New Zealand Ltd The National Grid



